Office of the Treasurer

FATA UNIVERSITY FR KOHAT
Khyber Pakhtunkhwa (Pakistan)

MINUTES OF THE UNIVERSITY PURCHASE COMMITTEE (UPC) REGARDING THE
TENDERS OPENING OF TENDER NO.1 i.e. SUPPLING & INSTLATION OF IT
FOUIPMENTS AND TENDER NO.2 i.e. PROVIDING, FIXING AND COMMISSIONING
OF LED STREET LIGHTS.

A meeting of the University Purchase Committee (UPC) was held on 02.02.2026 at 10:30 A.M
and 11:30 A.M respectively, under the Convener ship of Dr. Alamzeb Aamur, Pro-Vice Chancellor
FATA University regarding the tender opening of the TENDER NO. 01/2026 i.e. Supplying &
Installation of IT Equipment’s and TENDER NO. 02/2026 ie. Providing, Fixing and
Commissioning of LED Street Lights. The tender notices were floated in the daily newspapers and
also on the KPPRA website. The bidders were required to apply through EPADS. The meeting

was attended by the following members: |
1. Dr. Alamzeb Aamir tr%&?}? Convener Purchase Committee

Pro-Vice Chancellor/Assistant PrefeSsor

2. Mr. Sadiq Shah ,\%;mber

Lecturer, FATA University

3. Engr. Rizwan Ullah K_/[{'[J Co-opted Member
Director of Works

4. Mr. Ehsan Ullah Co-opt ember
Controller of Examinations/Deputy Manager I'l

5. Mr. Ihsan Ullah Marwat Mel
Deputy Director P&D

6. Engr. Mirza Ali K ey Co-opted Member
Sub Engineer K W

7. Mr. Naveed Khan@g : Co-opted Member
IT Assistant

8. Muhammad Hussain Secretary/ Member _
Treasurer, FATA University M

-
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Office of the Treasurer
FATA UNIVERSITY FR KOHAT

Khyber Pakhtunkhwa (Pakistan)

The Chair welcomed the participants of the meeting and requested the treasurer to proceed
with the agenda items:

Agenda Item No.1:

Tender Opening for the Procurement of IT Equipment under PSDP-Funded Project
“Establishment of FATA University, FR Kohat”.

The treasurer explained that the tender for the procurement of IT equipment was floated in daily
newspapers and also on the KPRRA Website. In response, the following firms applied for supply
of the items on KP EPADS till the closing deadline.

S. No Name of Firm
M/s Jamsons

M/s Paragon
M/s EGS Private Limited

1

2

3

-+ M/s Third watch Security System
5

6

M/s Opells Tech Private Limited

M/s Combine Business Solution

rates from the listed firms for various items were assessed, compared, and a financial comparison

statement was prepared based on the required items and specifications, which are attached to the
minutes.

Decision:

T'he lowest rates for each items are also indicated in the Comparative Statement attached herewith.
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FATA University. FR Kohat
tement of the Tender for the urchase of IT Equipment

Financial Comparative Sta

—_—
__ Lowest
|

Cost
_
Cost (PKR) | Bidder

[ [ = | 3 B S 2 | 5 T = ! : otg ok = i
! . M/s Third watch Security | M/s Opells Tech Private I wis Combine Business _
QTY M/ | .

i i e System | Limited | Solution , Lowest

_
| Required Specifications | — : “ — e w5 == i
_h Quoted Rate Remarks Quoted Rate Remarks Quoted Rate Remarks Quoted Rate | Remarks Quoted Rate Remarks DMHMn __ Remarks

_. __ color fixed network camera . Quoted model:
b 4mp,1/1.8"CMOS Sensor and | | 047G3LIU
| | F1.0 aperture lens, not as per specs | | |

4mp(2688*1520)@25/20fps, | ' CMOS Sensor- | _ | NOT AS PER

AMP IP full color:0.00031ux, 120db true 2.9 SPECS 1.125.000 | M/

I 'color 50 1.125,000 W90, | ! >
_\ah, ==7 WDR | As per Specs 1,090,000 | Risorties 18 1.129,747 | AS PER SPECS 1,250,000 AS PER SPECS 1,495,000 |AS PER SPECS|  1,322.000 i i

| | technology white light up to | Color: 0.005 | ! |

| i .m_“_:.__ Liex . Display: 2560 x

_ built in mic and SD card _ _ _ 1440

__ _ support, "

“ Intelligent analytics based on _ | - ill_f i

| Guanlan Large-Scale Al | _

| Models _“ |
|

item Name

... BT ZRC AR Sa g —— |

E - 4K (3840 x 2160)/30 Hz : _
' AIBY NVR: FACIAL NOT AS PER h
|, [ B RECOGNITION . mwm..m..m Reason _ M/s
channe Max Resolution: 32mp 228,800 | As per Specs 144,000 | required 32MP 253,063 |AS PER SPECS 381,250 |AS PER SPECS 276,000 |AS PER SPECS|  259.200 | AS PER SPECS 228,800 Ihmiis |
NVR HDD: Up to 2 SATA | sid guoted | | _ |
interfaces for . | sMP | |
HDD connection | . _ | |
. Incoming/Outgoing BW:
192/256MBPS

g
[ 2]
-
=1
= |
-

_
-l . === (NP . - | S| m e
| |

[

_

,. | 4TBHDD Surivilance grade: | |

__ _ ' 2YEAR WARRENTY |AS PER m_ummmﬁ _ _
|

|
_
' SURVEILLANCE HARD
BUT NO DATA 76,250 |AS PER SPECS 152,000 __.pm PER E...EJ 110,600
! . |
_
|

; 100,0
ASPERSPECS | 100000 M5

_
| e DN

- YEAR OF MANUFACTURE SHEET

2025 q | | " PROVIDED | | |

| 3 |HDD ! 2 100,000 | As per Specs 129,600 |AS PER SPECS 135,570
_ | _ _

I
|
| |

| | 4K (3840*2160), | -
S ik sereen With 4k 10m high quality | M/
4 HDMI | 120,000 | As per Specs 175,800 |AS PER SPECS 203,354 |AS PER SPECS 178,425 | AS PER SPECS 174,450 |AS PER SPECS 146,800 | AS PER SPECS 120,000 ! .._uh_m.:_m

(Full HD) cable . __

with complete installation _ | _
|

_

_

q
__ _ 0 : e E S i
| | _ |

___ 8 x Gigabit PoE ports and 2 x . - | |

_ : Gigabit SFP
. 8 Port PoE _
1 5] » | DS-3EIS10P-EIM-SPIF | 8 96,000 | As per Specs 316,000 |AS PER SPECS 488,051 |AS PER SPECS 305,000 |AS PER SPECS 204,800 |AS PERSPECS| 187520 | AS PER SPECS 96,000 HH B -

switch E
_ fiber optical port. __
CE/FCC / UL certified (with | | . | |
| | ‘
|

_ _ 2 no

_ (1 pair) SFP)




I8 gauge.
tray [ shelf's for holding PDU,
rack
mount UPS, PoE switch, OFC .
kit, |
OFC _ _

powder coated painted _ |
High quality Fans for heat extraction _

]

M/s

Outdoor Lock with keys |
¢ waterproof | With 01 Nos double Schneider | | 35,000 | As per Specs 49,500 |AS PER SPECS 113,385 |AS PER SPECS 53,375 | AS PER SPECS 150,865 |AS PER SPECS 98,500 _ AS PER SPECS 35,000 Jamsons

DB/ enclosure circuit breaker. . . |
9. With 01 Nos 8 port PDU
10. With 01 Nos Volt meter

11. With 01 Nos rack mounted

8
port full loaded ODF | .
(including _
patch cor

CAT.6 u/utp 23AWG 305M
150mHZ

The cable shall meet below not as per specs

standards: !

ANSUTIA not as per specs

ISO/IEC, CENELEC3P REASON: _
Verified not as per specs not as per specs CABLEIS | not as per specs

ETL Verified, flame _ zwm mﬂ_w W | REASON:
: : E
CAT 6 retardancy is verified REASON:- REASON: N REASON: CABLES IS NOT M/§
E - - E mm..ma:
(resistive to outdoor harsh NOTETL, 3P | NOT, 3P, NO DATA NOTETL, 3P CENELEC
weather CENELEC CENELEC : SHEET CENELEC VERIFIED,

condition) VERIFIED VERIFIED VERIFIED | NO DATASHEET

Solid bare copper (99.95%) PROVIDED PROVIDED

U/UTP MENTIONED . |
PRODUCTS

_
| Top-notch quality guarantee | _

| for . _

! = : A . A i : - s i -

— = S P

_w Core flexible i EEMH-_H_.M,.__,E.E ) M/s Opells
i s B _ Tech

8 ﬁ”””.ﬁ”__ | 150 certified 1 | 63,000 | As per Specs 57,000 AS PER SPECS! 53,550 |AS PER SPECS 48,060 |AS PER SPECS| 28,350 |AS PER SPECS 42,750 | AS PER SPECS 28,350 mHﬁE
METER _ Limited

- = =

_ : : - M/S
9 |OFC Cable 12 CORE ISO Certified \ 91 | As per Specs 200 AS PER SPECS! 203 |AS PER SPECS 198 |AS PER SPECS 350 |AS PER SPECS 185 | AS PER SPECS 1 ._.;a.n,.__m

Flexible St Tinck M/s
10 Brand: 1 50 | As per Specs 35 |AS PER SPECS 53 AS PER SPECS 40 AS PER SPECS 43 |AS PER SPECS 45 | ASPERSPECS 3
e ISO Certified _ aragon

UIPVC Size linch m _ M/s
11 Peaes Brand: 1 400 | As per Specs 180 |AS PER SPECS 680 |AS PER SPECS 1,120 |AS PER SPECS 1,650 AS PER SPECS 550 . AS PER SPECS 180 Paragon
. IS0 Certified

Size linch (16*25 SIZE) . M/s
Brand: POPOULAR 1 450 | As per Specs 800 |AS PER SPECS 474 |AS PER SPECS 1,150 |AS PER SPECS 4,900 'AS PER SPECS 450 | AS PER SPECS 450 ——

SO Certified | ]

12 | Duct

_ M/s
13 RJ-45 connector Baynet 200 - As per Specs 6,000 | AS PER SPECS 9,038 |AS PER SPECS 8,000 |AS PER SPECS 8,000 |AS PER SPECS 8,000, AS PER SPECS | 6,000 Parsiia

Co nnectors(pass through) . . -

INSTALLATION 150,000 | 180,000 |

Total Amount 1,988,391 _ 2,010,290 2,447,166 | 2432868 1,555,753 2,411,500 1

RN
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Financial Comparati

i

FATA Unive

rsity, FR Kohat

fIT Equipment

ve Statement of the Tender for the purchase o

S.NO |Items Description

Required Specifications

QT

M/s Jamsons

M/s _um_.mm_u:

M/s EGS

M/s Third watch Sec urity

M/s Opells Teach

M/s Combine Business

Lowest

Quoted
Rate

Remarks

Quoted Rate

Remarks

Quoted Rate

Remarks

Quoted

Rate

Remarks

Quoted

Rate Remarks

Quoted
Rate

Remarks

(PKR)

Cost

1 Laptop

Processor: Latest Generation
Intel® CoreTM i7
(frequency=2GHz or more)
Chipset: Chipset is integrated with
the processor

Screen: 15" Display or above with
2K/Full HD

Memory: minimum 16GB Memory
SSD: 512 GB or larger NVMe
SDD Drive
Operating:DOS/Windows/Mac/an
y other

Adaptor: Smart AC Adapter or
higher

Camrying Bag: Genuine Carry
Case

Warranty: 01 Year

N/A

N/A

1,140,000

AS PER
SPECS

931,266

AS PER
SPECS

894,000

AS PER
SPECS

AS PER

883,650 SPECS

864,900

AS PER
SPECS

864,900

Lowest
Cost

Combine
Business
Solution

M/s

Members of the University Purchase Committee UPC):
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Financial Comparative Statement of th

¢ Tender for the p

FR Kohat

urchase of IT Equipment

M/s Jamsons M/s Paragon M/s EGS M/s Third watch Security System| M/s Opells Tech Private Limited | M/s Combine Business Solution
Lowest | Lowest
S.NO| ITEMS DESCRIPTION Required Specifications Cost Cost
(PKR) | Bidder
Quoted Rate Remarks Quoted Rate Remarks Quoted Rate Remarks Quoted Rate Remarks Quoted Rate Remarks Quoted Rate Remarks
2.4GHz/5GHz dual-radio, high
throughput with 5 spatial
sireams;5 spatial streams
2.4 GHz: 2 x 2, MU-MIMO
5 GHz: 3 x 3, MU-MIMO NOT AS PER NOT AS PER
Multi Link operation Maximum SPECS SPECS AS PER SPECS NOT AS PER AS PER SPECS
wireless data rate: 2GHz: 2*2 MIMO 2GHz: m”m MIMO Warranty SPECS Warranty
| more than 5000 mbps SOHE 22 MMO SGHZ: 272 MIMO mentioned only 1 2GHz: 22 MIMO mentioned only 1
Wi-Fi 7 BES000 1 x 100/1000/2500BASE-T port:1 oo S year while 5GHz: 2*2 MIMO year while M/s
1 _q:.m_.._um_..n_ ceiling access |, 1901 000BASE-T port: 612,000 | AS PER SPECS 370,000 | required is 3°3 677,848 | required is 3*3 500,000 reaued /s 3 434,700 780,000 requiired is 3 612,000 Jamsone
point; Support AP and routing mode. MIMO RO years required is 3*3 years
Unified networking and warranty warranty NO MAL MIMO NO MAL
management via Cloud and App. required 3 years required 3 years LETTER LETTER
Maximum power consumption while mentioned while mentioned
<30W; Support 802 3at PoE 1 year only 1 year only
and12V DC power supply
WARRANTY: 3 YEARS
MANUFACTURER
Authorization letter from
Manufacturer
NOT AS PER
” By Bl SPECS
BB 2. 6KV surge protection Lifetime Reason: 8 Warranty ﬁEE:E
= | Mmanagement on Cloud Number not as per specs combo ports mentioned only 1 mentioned only 1
ort SFP Layer 3 of iy - : i as per specs ar while
non-PoE switch, : ; SUNBS Wi STES ___...z - NO authorization o Mis
2 lacomh 1GE SFP ports: 24 263,500 | AS PER SPECS 170,000 | Product has 138,582 | product has 4 228,750 | requiredis 5 268,260 | o o & 433,500 | requiredis 5 | 263,500 Jirang
~AHIU0 POftE Number of 1GE combo ports:8 POE ports no years el i years
A oy Number of 10GE SFP+ port: 4 SFP Ports warranty NO MAL gty NO MAL
uplink internet Group Management required 5 years LETTER LETTER
Protocol (IGMP) snooping while mentioned
S years manufacturer warranty 1 year only
Qutput Voltage: 56 V DC @ 1.08
POE-50-60WMG, 1-Part  |A
PoE Rated Voltage: 100-240 V AC @ ol i Mis
3 |injector 50/60 Hz 43,000 | AS PER SPECS 22,500 | AS PER SPECS 56,487 | AS PER SPECS 45,750 | AS PER SPECS 79,755 latlst Brovidad 36,000 | AS PER SPECS| 22,500 Paragon
(2500Base-T, 56 Current: < 80 A @ 230 V AC ﬂ prEAn
V, 60 W) Port: 1 x 2500Base-T port, sl
passive PoE++
10 port unmanaged POE Mﬂw hﬁﬂwm. Opticel ports 2, 1ge Z% Mnﬂnﬂwwwmnz /s
4 |switch with one Number of 10/100/1000BASE-T 40,000 | AS PER SPECS 154,500 | AS PER SPECS 28,747 | AS PER SPECS 77,775 | AS PER SPECS 147 540 letter provided 84,000 | AS PER SPECS 40,000 Jamsona
Combo port :
ports: 8 from ruijie
Total Amount 960,500 717,000 931,664 852,275 990,255 1,333,500
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Office of the Treasurer
FATA UNIVERSITY FR KOHAT

Khyber Pakhtunkhwa (Pakistan)

Agenda Item No.2

Providing, Fixine & Commissioning of LED Street Lights at FATA Universi

The treasurer apprised the forum that the tender of the mentioned work was floated in newspapers

and also on the KPRRA Website. The following firms submitted their bids for the work on KP
EPADS till the closing deadline:

S. No Name of Firm

1 M/s Zaheen Kamal Group of companies.

p. M/s PK Developers.

3 M/s Strengthen Traders.

4 M/s Saif & Sons.

5 M/s Pir Muhammad Construction Company.

Bids of the above-mentioned firms were opened in the presence of the bidder’s representatives in
the Committee Room of the FATA University. The bids were further evaluated in detail against
the set criteria and found as responsive. The quoted rates of the mentioned firms for the work were

evaluated, compared and hence the financial comparative statement was prepared as given below:

iT: r
Convénar UPC secretary UPC
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Office of the Treasurer
FATA UNIVERSITY FR KOHAT

Khyber Pakhtunkhwa (Pakistan)

-_—

Estimated Cost Bidder Quoted Cost
I Rebate
S. Firm Total Rs. Total Rs. | Remarks
No SIs NSIs | (million) (million)
SIs NSIs
1 | M/s Zaheen : ; I
Kamal Group | 4,697,767 1,099,350 | 11.797 bz?o/; bze(l)ofhf 9.437 Lowest
of Company H
2 | M/sPMC 11.73% | 11.73% 2%
do do do balaw bl 10.413 lowest
3 | M/s : " 3t
Strengthen do do do ;?3 e ;Si‘f 10.896 Lowest
Traders - 4
A M/s PK 4th
3.70% 5.70%
Developers do do do belou? belma{: 11.124 Lowest
S | M/s Saif & 3.50% | 3.500% 5th
Decision:

The rates submitted by M/s Zaheen Kamal Group of Companies were determined to be the

lowest. Consequently, the bid has been declared/recommended as the "First Lowest Responsive
Bid" for the specified work.

.

AP
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Office of the Treasurer
FATA UNIVERSITY FR KOHAT

Khyber Pakhtunkhwa (Pakistan)

—_—

Note: The committee further recommended that the financial bids submitted by the
unsuccesstul bidder(s) who applied for both tenders, and who did not meet the qualification
/selection criteria, shall be released in accordance with procurement rules.

The meeting ended with a bilateral vote of thanks.

Mr. Muhammad Hussain,
Treasurer/Secretary,

University Purchase Committee,
FATA University

/4
Engr. Rizviey Ullah

EX'Ofﬁ‘HG Member/ DOW, FATA University.
Dy. Manager IT, FATA University

Mr. Nave %@ 2y A’[i&[j
IT Assistant, FATA University:.

Sub Engmeer

Lt

Mt-Sadiq Shah
Member/Lecture, Department of Computer
Sciences, FATA University

Wm‘“
Dr. Ala

mzeb Amir,
Convener/ Pro-Vice Chancellor University

Purchase Committee,
FATA University

o ,L -
\
Approved by Honorable Vice Chancellor, FATA University | ‘“

Convener UPC j‘#””}’ PC
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